






Positive Organization Consultancy Service

1. Positive Organization Index {POI) Survey 

2. P.R.I. D.E. Training and Development Programmes 

Be a Positive 
Organization 

Positive Practice 
• Working towards a Positive Organization

Strategic Crisis Management
• Mental Health First Aid Certification

Course

Relationship Enhancement 
• Interpersonal Dynamics

(DISC/ Enneagram / MBTI / Personality
Dimensions)
Embracing Diversity
(Bridging Multigenerational Gap/ Cultural
Diversity/ LGBTQ+ / Neurodiversity)
Teamwork & Effective Communication

Individual Attributes 
• Building Resilience with H.E.R.O.
• Living with Change
• Applying Character Strengths at Work

Dynamic Leadership 
Positive Leadership - Energizing Self 
and Motivating Others 
Psychological Safety- Power to Increase 
Employee Contribution 
Mental Health Education for Managers 

Emotional Well-being 
Mindfulness - The Art of Living 
Stress Management by Enhancing EQ 
Simple Body Movement for Brain Power 
and Mental Fitness 

3. Others
Coaching Service 
Change Management 
Leadership Development Programme 
Staff Engagement & Team Building 

盒 marketing@fourdimensions.org

、 {852) 2731 6239 噩 www.fou rdi mensions.org
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