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Employee Assistance Program (EAP)
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Employee Assistance Program (EAP)
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« Positive Practice
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WHAT ls EAP? In the average workplace*:

Employee Assistance Programme (EAP) is
an employee beneﬁt programme designed

to assist emp]oyees to

- Prevent, identify and resolve
personal, psychological, social,
family or work-related issues;

3 major
critical incidents
in the workplace:

1. Suicide

2. Emotional

outburst

3. Industrial /

traffic accidents

- Enhance employees’ physical health
and psychological well-being; and

- Maximize employees’ potentials and
job performance.

BENEFITS OF EAP SERVICE

Global research shows that EAP Services have overwhe]mjng])/ positive impact on both
individual and organizational levels.

1 1

Work-life Morale and T
1 balance productivity Retention
Job satisfaction of valued T

and sense of employees

Corporate
commitment

image

1

Corporate
wellness

Individual

Organizational
Level

Level

Physical health
and psychological
well-being

Management
cost on handling
employees’
problems

Appreciation of ‘
care and concerns Absenteeism

from and tardiness
organization

t

Interpersonal
relationship

Medical

expenses

*From the Annual Service Statistics conducted by FDC and EDS.



ABOUT FDC AND HKCS
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Four Dimensions Consulting Our mission is to partner with We offer total solutions to assist

Limited (FDC) is a private employers in building positive employees with work/life issues,
limited company set up by organizations and leading develop strengths/potentials,

Hong Kong Christian Service positive social change. increase work engagement and
(HKCS) which is the first positivity at work, which
organization in providing EAP ultimately enhance organizational
in Hong Kong since 1991. excellence and sustainability.

WHY CHOOSE FDC AND HKCS?

Pioneer and leadin g EAP provider in Hong Kong with over 25
years of solid experience in providing diversified EAP services

A team of widely acclaimed professionals with master
degrees in social work, counselling, clinical psychology,
occupational psychology, training and management

Excellent track record on handling mental health issues and
critical incidents

Strong focus on promoting positive workplace and positive
orgam'zation

Major EAP provider in banking, finance, insurance, accounting,
property development and management, logistics and other
non-government sectors such as social services and tertiary
education

A partner of choice by top-tier global EAP providers

Regional coverage of EAP services, covering the PRC,
Macau, Taiwan and Korea

6 *Excellent Employee Wellness Provider Award
(HKIHRM 2015)
*The Top Ten Best Practice Award in Social Welfare
HR Excellence Awards (HKCSS 2011)

onsigmn | *Social Sensitivity Award (HKCSS 201 1)




OUR EAP SERVICES

We provide comprehensive and pr(y%ssiona] EAP services to assist organizations to deve]if a

ositive, healthy, and productive workforce and to foster wellness amongst employees and at
P [)’ P g ptoy
organizational level.
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OUR CORE SERVICES

24-hour Hotline Service

® Unlimited access to 24/7/365
professionally-manned  hotline  to
answer calls and provide real person
immdiate support

Professional Personal Counselling
and Consultation

® Telephone or face-to-face counselling
support, consultation or assessment to
individuals for enhancing their abilities
in coping with difficulties arising from
personal or work-life

® Referral to in-house
Psychology ~ Service  for
assessment and psychotherapy

Clinical
clinical

Work/life Information and
Resource Service
® An casy-to-access channel for employees
seeking  communal ~ or  personal
development resources of any kinds

@ Please contact us if you are interested in Our EAP Services

® 5 % E B %

Employee Development Service

@ http://www.fourdimensions.org

Wellness Promotion Programmes
® Seminars/talks to promote employee
wellness and equip them with essential
skills to cope with the emerging needs of
work-life and to attain work-life balance

Individual Work/life Coaching

® Systematic and  structured  coaching
sessions for employees to discover their
own ways of pursuing a healthy lifestyle

Personal Assistance and
Outplacement Service
® Assist affected employees to cope with job
Changes effectively and alleviate their stress
triggered by involuntary job transition

Management Consultation and
Supporting Services

® Solution-focused consultation service to
HR on handling staff’s mental health,
performance issues and critical incidents
through e-mail, telephone or face-to-face
consultation

OPTIONAL SERVICES

Critical Incident Stress Management

e Expert and immediate solution to reduce
the adverse impact of crisis / critical
incidents on affected employees, their
family members and oragnizations at large

On-site Support Service

® Assist HR or management to manage
employees” emotions and behaviors after
the occurrence of workplace changes,
such as  workplace violence and
organizational restructuring

Staff Development and Training

® Tailor-made training workshops  to
enhance  personal effectiveness  and
professional development

Positive Organization

Consultancy Service

® Assess the organizations’ positivity level
through Positive Organizational Index
for facilitating the building of positive
organization based on organization’s
strengths and strategic goals

—

=N\
(o)

7IF, 33 Granville Road, \
. +85227316350 N ranvitie oa \\S=
o

Tsim Sha Tsui, Kowloon

Info@fourdimensions.org
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Programme Name 1.5-hour 3.5-hour

Positive Organizational Practices IEa#§t&E 34

1  Working Towards a Positive Organization (@ FE##EN—& L

2 Strength-based Approach for Building Engaged Workforce "SREEEZ: , B 5N E K (J

3 Building H.E.R.O.in Times of Change IRFAMNEEAR - HHEE T EHEE o

4 Effective Staff Communication for Handling Organizational Restructure 228 52 -FH SRR EENENER (J

5  Critical Incident Stress Management (CISM ) Certification Course " B EWENEIE , HERE © 2-day
6  Crisis Management 7KBESi/ - BERE ° {

7 Mental Health First Aid Certification Course " iR, BEge @ 2-day
8  Mental Health First Aid Training " iS5 E=H, 52 © ®

Relationship Enhancement {@ i IF (@ Bl %

Relationship Enhancement in Workplace R #7435 {%

1 4D Communication in Listening and Giving Feedback 1 "#t, &i& (] [ )
2 Interpersonal Dynamics through DISC/Enneagram/MBTI/Personality Dimensions #12H{E - ABSER@EG (] [ )
3 Mindful Communication TE:&&® " °

4 Team Building #Ti&= B ( (
5  Work Better Together with Multigenerational Workforce ISt XI5 ZEA - BBER (J
6  Getting to Yes - Art of Negotiation &0tz " @ (]

7  Conflict Management in the Workplace {5 E%R [ ] (
8  NLP for Better Customer Support &M NLP - 12 BEERERE " O [
9  Handling Difficult Customers FE¥IFFERE ®

Relationship Enhancement in Various Life Domain B X EER{%

10  Rebuild Family Relationship E % Rtk " [ )

11  The Art and Science of Relationship \EhggaRgE N O ([ ]

12 Satisfactory Relationship between Working Couple ZEB#-BHEmEA%E N o L]

13 Artof Marriage Z=RIEREE O (]

14  Effective Parenting for Working Parents 1ERER B F#15 o L]

15  Work From Home - Balancing Work and Parenting %X T4 2 &E(R &) " o L]

16  Becoming Mum & Dad MiFBIHENE—F o ®

17 Say No to Monster Parents [ai2gtx e+~ & ®

18  Bea Playful Parent with Board Games  #iI&1E - = bisge @ o [ ] ®
19  Engaging Your Child through Play #In&1% ) [ J (]
20  Parent as Happy Coach mi%&F3RIREEH 4R o (]

21  EQ Coaching in Parenting &% T EQ #K47ERIA ) ()

22 Facilitating FQ of Children &% 70817 O °

23 Effective Communication with Teens & Teen it & [ J

24 Emotional Health for Children & Teens BliTE b EiEsier O (]

25  Caring for Your Aging Parents BBIRR & - 0 - E1E ) (]

@ Chinese Only Ri2tPx  ““New Programme ZHig72 @ Maximum Class Size: 50 TZ4 50 A2 Material Cost ##I2

Wi EMEEETE - RRIBIIRERER - FFRE 2731-6358 HEBJHZE marketing@fourdimensions.org 3% {PIRYTIZ BB ARHEAS -



Programme Name 1.5-hour 3.5-hour  7-hour

Individual Attributes /385 TIFA45 S

1  Strength-based Approach for Excelling Oneself &F "REES, FER=MZH ®
2 Happy Coach-7 Habits for Effective Happy People Certification Course " HR&4%#% , -Sathe A ++Bigge © (]
3 Lasting Happiness in a Changing World B1S{E#0 %% o [ J o
4 The Science of Well-being Z=igorie Ve & ®

5 Smart Power @ Work T#i5EH & (] [ )
6  Loving Monday B F2H#— ) ()

7 Being Attentive at Work =550 h g Nev & [

8  Positive Psychology - Open Your Door of Happiness IEE/OEE - R&EBEN S L] L
9 Unlock Your Creativity at Work BARXEIZ ZFS ) [ J L ]
10  Fun & Growth in Board Games #It- 8B FIiE (REE) [ ® ®
11 Self-exploration through Creative Arts FiZ&Efli - BHER [ °
12 Managing Emotions in the Workplace BEUE# - 127 TERABE " o L] ®
13 Stress Management by Enhancing EQ BB /3t5E - BEAERERALE ) [ J ®
14 Stress Management by Learning to Relax EABENHE - BOKMASE L) (]

15  Mindful Workplace 583 T {ERS N ) ®

16  Enhance Healthy Work-life Balance fi£fE T {EE24ESEF4AR] N S (]

17  Effective Time Management R - ARAE KRESE ) [ ] ®
18  Becoming Resilient - Key to Thriving at Work #1655 U (] ®
19  Seeing in the Dark - Living Resiliently as an Visually Impaired BEgth5&H AR N @0 [ ]

20  Living with Change Zt#7ig © °

21 Decision Making "3, Ffg "o @ @ )

22 Winning Strategies for Job Searching sKE 2 i 5818 s (] ®
23 Managing Job Transition - CV Writing & Job Interviewing Skills f& %5 RE XI5 {
24 Overcoming Mid-life Crisis P /EEaH% S [ J [ )
25 Managing Personal Finance for Young Working Adults 8353284 101 ) [

26  Planning a Happy Retirement &~ 2 O [ J (]
27  Managing Money during Uncertain Times 31512 81 ks N o [ J

Dynamic Leadership &&) A i\By5E1E

Positive Leadership - Leading for Staff Engagement IEEI%EE AL

Communicative Leadership SE@EE "

Build a Positive Team for Millennials 2+ &i& £ Y/Z H#{

Strength-based Coaching for Maximizing Performance #1885 T/ZBEMHAUER
Building a Gritty Team &% - AR

Managing Challenging Behaviors at Work &328TH "3EE, T8

Mental Health Education for Managers BAE# R FBREERIS

~N o o A WN B
e 6 6 6 6 0 O

Emotional Well-being {&i& & T IF [a)154

Sleep Well with Yin Yang ©PEBIRRSE o

Yang Sheng Superfood &4 HBREE s

Pain & Needles fzgtmmErnEsam " O

Chinese Medicine for Stomach Caring $ 25 538 s

Chinese Medicine for Eczema Treatment 88z i asgse Ve &

v A W N
e 6 06 06 ©°

Wi EMEEETE - RRIBIIRERER - FFRE 2731-6358 HEBJHZE marketing@fourdimensions.org 3% {PIRYTIZ BB ARHEAS -



Programme Name 1.5-hour 3.5-hour  7-hour

6  Acupressure for Self-treatment "7, A @ L
7 Say Goodbye to Sub-health Eix&E4E - "4, E "InfgE, @ ]
8  Acupuncture and Traditional Chinese Medicine for Chronic Fatigue Syndrome #5#5eH] - thEFIRIE M REss N (]

Wellness of Body-mind-spirit #2&15 V& %51-- Food Power BE8 &

9  Anti-cancer Diet Plan Bt &g O °
10  Smart Eater Checklist Z5#E  J
11  Go Green - Let's Join the Low Carbon Diet {BIXEREE " 4% [
12 Fighting with 3 Highs 5% " =& , °
13 Weight Management B8R EIRIZE ]
14 EatforFit BROBEEEMER N °
15  Diet Wise in Spring & Summer/Fall & Winter B/ Ltaig O (]
Wellness of Body-mind-spirit #2&15 V8 %51-- Nourishing the Body &A%
16  Be Alive with Brain Gym fZA&#% { (
17  Yoga @Office JAZEHIM ® ®
18  Dance to Fitness £E&1i15  J
19  Tai Chi—The Balancing Art ABF g~ @ °
20  Back & Neck Care Rf2$5% - SEREIEE ®
21  Home Workout TEREHZMEE) " °
22 Knowing More about Cardiovascular Disease #2RIM& &Rt @ (
23 Glam Up Your Skin Z=ANE21R ]
24 Caring for Your Eyes "5, BB—1%& ®
25  Green Day Every Day #exE+E @  J
26  Have a Good Night Sleep #fEEZIXAA (
27  Stay Away from Allergies 388 @ ]
28  Keep Young and Stay Healthy RE#/EiR - nazus @ | J
Wellness of Body-mind-spirit BE15/0&E%5-- Blissful Mind &/ 1
29  Body Mind Oasis &/ #kM e
30  Mindfulness - The Art of Living B#345E SEHEET ®
31  Self-soothing & Emotion Regulation 1&#&3HE L8R > ik " L L
32 Secret Garden Therapy EZa%E (
33 The Power of Scent EEEHEE [ )
34  Making Natural Soap with Essential Oils EEWFEHFTE (
35  Experiencing Zentangle & L
36 Mindful Mandala IE= "BE" & ®
37  Brighten the Day through Pastel Nagomi Art SBAL - BAMEHLAINE © ]
38  Peace and Harmony in Calligraphy /08 AF © [ ]
39  Moments of Relaxation and Serenity - Chinese Ink Painting 1F1E&& - hEKkSEE  J
40  Laughter Yoga E=HifN @ ]

Mental Health Series 1&# {5 %51

41  Basic Employee Counselling Skills BEOET - FEERE - 8 TEHERISEREI  J {
42 Carefor All EELEEA

43 Self-caring in Critical Incidents ZREE#HAIEHIBRE "

44 Increasing Our Mental Health Awareness & f{& B #2H5

45 Managing Anxiety Before it Manages You R£&if&

46  Chinese Medicine and Emotional Health ShE & EEIEERR

M M@ EAEE - BRRISIIRERER - 5FME 2731-6358 SHEB|HZE marketing@fourdimensions.org B3 FIR9TI5 i EARHAS -
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P:o-sitive

Practice S
Positive

Organizational

Index

E motional D
‘ ynamic
Well-being Leadership

Our dedicated effort in promoting positive workplace and positive
organization has earned us the “Excellent Employee Wellness

Provider Award”(2015) by the Hong Kong Institute of Human

HK Institute of H
U=t ok Resource Management.



our MISSION

Partner with the employers in building positive organizations through:

+ Systematic and pro-active
pathwazs based on organization’s
strengths and strategic goals

- |dentifying and recognizing - Promoting positive J)sychology
exemplars to promote positive amongst employees and encourage
organization culture and positive  releasing of positive energy at
changes workplace

Benefits of positive Organizations

L4

Positive corporate image I

More efficient & effective

Better physical & mental health ; : :
~ Higher service quality

Better relationship
More profitable

Loyal employees and customers

Higher life satisfaction



PRMDE of Positive Organizations

-

S LA
Saiog

Status check
Strength spotting
Readiness assessment

('

Find starters
Demonstration
Communication strategies
Penetration

Positive Practice

Relationship
Enhancement

 Individual Attributes

Dynamic Leadership

Emotional Well-bein

Pathways to
Positive Organization

Positive leaders
Energizers

Positive mindset
Best practice sharing

Core values

v Positive corporate governance
v Human resources management
v Sustainable development

v Positive relationship
v High quality connection
v Team synergy

v Best human ‘condi‘tidr‘lsf; 2 '
v Strength development )
Vintegnty

v Positive leadership
v Change management
v (risis care

v Physical & mental health

g v Subjective well-being

v Positive emotions

Corporate image
Positive culture
Brand-building
Business results

Re-shaping
Vision & mission

Positive policies
Positive practice



Relationship

Enhancement - 3
o Nice Language in the Workplace | DYHM hlp :

o Character Strengths in Team Work &% % e Positive Leadership

* Integrating into Modern e Communicative Leadership

Workplace for Gen Y- o ; ol e
« Relationhip Buidng Individual Attributes 2 S TR

B through Expressive Arts, — Gen Y-L. etc
etc o Smart Power at Work : |

* Building HEROs in the Workplace =~

® Power of Positive Thinking

Positive Practice

® Becoming Resilience, etc | [motional WeII-being '

o Strategic (risis Management y —

* (Corporate Social Responsibilities & & * Laughter Yoga

® Building Positive Organizational S i a | * EQ & Stress Management
 dentity a v _ - A *Mental Health First Aid
L. * Employee Assistance Program 4 L% | i L *Care for all, etc

b (EAP), etc " | ' :

Be a
Positive
Organization

Others

+ Leadership Development Program + Staff Enagagement
* Re-building Team Synergy » Change Management
Please contact us if you are interested in our e
bbodini & Positive Organization Consultancy Service ./((‘ Y
, ]
. 522731 6350 AR N

FOUR DIMENSIONS Consulting Limited

@ http://www.fourdimensions.org @ Info@fourdimensions.org R amMaEN
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